MEMORANDUM
BATH CHARTER TOWNSHIP
TO: Bath Charter Township Board
FROM: Bath Charter Township Planning Commission
DATE: July®', 2009

SUBJECT: Capital Improvements Rj&ecommendation for Adoption

In accordance with the Michigdenabling Public Act 33 (as amended 2008), the Bath Charter
Township Planning Commission has the responsibility of preparing the Capital Improvements
Program and then recommending the plan to the Township Board. Over the past several
months, the Bath ChartelTownship Planning Commission, along with Township staff, have
compiled and reviewed project requests for the Capital Improvements Plan2009.

Project requests were gathered from Township Departments BmanshipCommitteesin

April. These requestsere compiled by Township staff and then the project submitters had the
opportunity to present their requests to the Planning Commission. In order to score all the
projects fairly, a project request criteria sheet was created that helped identify the rgskih
each individual project. Township staff ranked each project and submitted the average scores
to the Planning Commission; each preliminary staff score was voted on by the Planning
Commission. Finally, the plan wadoptedby the Planning Commissia@m June 23rdand is
recommending that the Township Boarttludethe Capital Improvements Plan 20@914in

their budget discussian

The Planning Commission is pleased to submit the firstesix Capital Improvements planning
document for Bath Charter Towinip.

Joe Benzie, Chairman

:Enclosures
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Prepared byPlanning Director, James Foulttsd Assistant Planner, Ann Marie Kerby

Adoped by: Bath Charter Township Planning Commission on Juifye2289
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INTRODUCTION

The Michigan Planning Enabling Act 33 (asraaed 2008) signifies
that TownshigPlanning Commissionisat operate water or sewer
systemsishall annually prepare a capital improvements program.... =
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adopted Comprehensive Development Plan ’ . r .

A capital improvements plas a blueprint for planning a 00 o PRS0 R
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important responsibilities of local governmental officials. ItA . -
coordinates community planning, financial capacity, and
physical development. The plan is composed of tady a
capital budget and a capital program. The capital budget is the
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capital expenditures that extends five years beyond the capital budget (six year total).

The Bath Charter Township Planning Commission, along with Township staff, compiled and
reviewed project requests for the Capital Improvements Plan 2Z8@B4. Project requests were
gathered from Township Departments and Committee members; these requestsostiected

and summarized by Township staff and then the project submitters had the opportunity to
present their requests to the Planning Commission. In order to score all the projects fairly, a
project request criteria sheet was created that helped idgnthe rankings of each individual

project. Township staff ranked each project and submitted the average scores to the Planning
Commission; each preliminary staff score was voted on by the Planning Commission. Finally, the
plan was voted on by the PlangirfCommission andecommended tdhe Township Boarthat

they adopt the Capital Improvements Plan 262914.

TheBath Charter Townshi@apital Improvements Pl&2009-2014provides definitions in
accordance to the plato aid in understanding what qualifies a capital improvements project
and also containa description of the Pject Requests Rating Criteria. Additionally, thare
detailedsummaries of the submitted projects and finally the report contains the finalized
timeline of projects ovethe nex six fiscal years with their appropriate funding sources.



DEFINITIOBI

Following is a series of definitions for the Bath Charter Township Capital Improvemen 'A
Plaming process

CAPITAL IMPROVEMENT PLAN

This plan is the priority-gear investmenschedule of public structures and improvements, as
recommended by the Planning Commission to the Township Board, and is developed under the
guidelines and provisions of the Comprehensive Plan.

CAPITAL IMPROVEMENT PROJECTS:

These are generally defined as annual expenditure within the context of ayéar Capital
Improvements Plan, in excess of $30,000, and covering such public investments as park
projects, road resurfacing/improvements, government facilities and buildings, public
water/sewer projects, dt.

RATING CRITERIA SYSTEM:

A process for rating individual project submissions based upon questions that relate to
benefiting thegeneral publicBelow is the list of criteria that aided in ranking each of the
projects fairly:

Relation to public healtlsafety and welfare
Whether or not the project meets a State or Federal Mandate
Relation to the Comprehensive Development Plan or Strategic Plan
Prior commitment of funds :
Promote joint public use of facilities’ k:,‘
Leverage private investment adl 4 .
1' Leverage State andf Federal Funds p
t NB25000a, SEWSOGSR dasTdAd tATS
Operating and maintenance costs
Effect on operating and maintenance costs
Effect on Township revenue

The Planning Commission utilized these criteria as a general guideline in prioritizing the projects
overa six year period. As this represents the initial effort for planning for capital improvements,
it is expected that the process will become much more definitive and precise in the future.



Planning Commission Recommended Capital
Improvement Projects 2002010
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Project Name

Sanitary Sewer Interceptor
Project

Sidewalk and Noiotorized
Pathway Construction
Project Phase 1

Capital Expenditures; Vehicle
Replacement

Township Activity Center
Streetscape Design Study:

Bath Library Site Study

J

Total Estimated Amount

-

-

~

Submitting
Department/Organization

Superintendent's Office

Planning Department

Police Department

Planning Department

Library Committee

$31,227

Total Estimated Amount by Funding Source

BCT General Fund

Existing Public Improvements Fund

Public Financing

-

~

Estimated Amount &
Funding Source

$330,000

Public Financing Capital
Improvements Bonds

$116,160
Bath Township General Fund

$51,667
Bath Township General Fund

$31,400

Bath Township Existing Public
Improvements Fund

$2,000
Bath Township General Fund

J

$169,827

$31,400

$330,000




PROJECIJUBMISSIONS ABRBSCRIPTIONS

The intention ofthis section is to aid in providing descriptive summaaed overall purpose of
all project submissionby Township Departmest Officias, or Community Organizatien
(*Note that the project summaries are in no particular order of ranking in this section

PLANNING DEPARTMENT PROJECT SUBMISSIONS

x Sidewalk and NoiVotorized Pathway Construction Project Phase |

Begin the implementation of the adopted Sidewalk and Méwtorized Pathway
Plan; the plan calls for connecting focal points in the Townshih as the
schools and Township Activity Center. Ultimately,
the plan promotes recreation, creates safer
connections for pedestrians and linksersto
adjacent communities. Project Phase | of the plan
will be the construction o& one mile of five foot
sidewalk/pathway (location to be determined).

x  Township Activity Centay Streetscape Design Study

The Township Activity Center (as defined in the Comprehensive Development
Plan) is the corridor of frontage properties along Webster Road from-@e |
Interchange to the south to Sleight Road (north). These properties also include
the Main Street commercial corridor. The Streetscape Design Study will
help identify key design elements that will aid in creating public
- and private investment along the said ddors.Design
elements often consist of enhancing the streetscape with
ﬁ pedestrian connections, trees, landscaping, appropriate signage,
o public parking and street furnitur&he Study will consist of four
basic parts: (1) Walking Tour Design Inventory Base Mapping Preparation;
(2) Public Work Sessions and Inventory & Analysis; (3) Conceptual Development
Plans and Preliminary Cost Estimates and (4) Downtown Design Development
Guidebook.
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x Economic Development Incentives Fund

This fund would estalsih a project budget for capital

improvements, to include potential land acquisition, for

financial incentives to retain or attract businaegestment for

the retention and/or creation of employment. These incentives

would include roadway improvements, plibwater extensions, land acquisition
and other infrastructure improvements.

x Technology, Business, Manufacturing Park Study

The study would determine the economic potential and public investment
required to create a public/private sector partnership
and develop a technology, business, manufacturing park
to attract new investment to the Township (including
creating sustainable job opportunities).

x State Road Extension Feasibility Study

As outlined in the Comprehensive Development Plan, this stullly wi
determine a potential route, environmental impacts and cost
estimates for the extension of State Road from Chandler to the
Webster Road/-69 Interchange. The costs of the study would be
shared with East Lansing.

x Park Lake Road Relocation Study

An ervironmental and engineering effort to study the potential

relocation/realignment of Park Lake Road around the Wiswasser Park property
to provide improved pedestrian safety and increase the usability of the park site

and beach area.




