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Performance is the name of the game

Everyone is feeling the impacts of the ailing economy in Michigan and local government is no
exception. Falling revenues, rising operational costs and new mandates from State and Federal
government create a tremendously challenging environment for leaders in townships, cities and
counties to maintain and plan for public service systems. Township administration believes that
local government is at a crossroad. The economy can no longer “fund” the ineffective and out-
dated model of small-box local governments each holding on to a geographically based territory
that has no relationship to how effective service systems operate.

Given this context, Bath Township is moving forward with our performance-based manage-
ment initiative. Simply put, this organizational development practice requires that the Town-
ship’s departments define specific, measureable services and then links costs to targeted out-
comes. In the near-term we will be able to discuss services with citizens on a cost-per-unit level.
For example, one service would be road patrol. We can tell the public how many miles we trav-
eled, how much it cost per mile and evaluate this cost against a target that was established prior
to the budget. Every department will be going through this exercise. By 2010 the Township will
have a full menu of services that are outlined.

Now on to current projects. Below is a very brief summary of a number of projects that the
Township is currently working on or has completed. Please see the new Township website at
www.bathtownship.us for additional information on these subjects.

e Anorganization-wide strategic plan is being developed which outlines the long-term vision
for the Township and defines a clear set of goals and objectives as an action-plan to
achieve our vision. This document will be completed by August 2009.

. The first non-motorized pathway comprehensive plan is being finalized. This plan pro-
vides a framework of sidewalk, paths, trails, etc. throughout the community which en-
hances recreational opportunities, protects green-space and enhances our smart growth
policies in the updated Comprehensive Land Use Plan.

. The Township has adopted a Capital Improvement Plan which identifies significant, long-
lasting capital investment needs throughout the community and provides an objective
means to prioritize and finance these items. The Michigan Township Association has pub-
lished this plan as an example of how to develop a CIP.

. The Board of Trustees has authorized staff to implement a plan for the video recording of
meetings . The recordings will be broadcast on the website as well as our local cable access
channel.

The Township has made tremendous strides over the past couple of years. These projects are but
a small sampling of the plethora of innovative ideas coming out of our organization. Please take
a moment to visit the website or come to our meetings to find out more.
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Township Launches New Web Site ) ek

Bath Township has a new and improved web site with more information and more
interactive features designed to make township services available 24-hours a day and
keep you informed about township issues and activities. Aside from the new, inviting

design, youoll notice more articles on cu 1 pr
meeting minutes and agendas, a community calendar, new online services, links to
helpful sites and photos of Bath Township. We will continue to add new features and — —
hope to add streaming video of township board meetings and host live online discus- " | e
sions of current topics. Visit www.bathtownship.us and let us know what you think. Sorvees .
We always welcome suggestions.
Where Do My Tax Dollars Go?
By Treasurer Jeff Garrity

Bath Charter Township collected $14,484,263 in real and personal property taxes during the 2008 tax year. This
compares to $14,145,668 collected in 2007. Of the money collected for the 2008 tax year, $2,459,820 was retained
by Bath Township. The remainder was disbursed to the other taxing authorities in our area to fund education and
local government services.
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Tax Payment Receipts

If you mail or use the drop box to make your property tax payment, you will no longer be automatically mailed a receipt. Our goal is to reduce

expenses and staff time. However, we will be happy to mail a receipt to you if you would like one. Simply check the box on the return portion of

the tax bill and one will be mailed to you. I f you dandwetwill sehdoweko t h e
you right away.


http://www.bathtownship.us

A Pool Reminder for Summer Weather

The building department found that stores were selling swimming pools that when filled with
water would resemble an above-ground permanent swimming pool. At the end of the summer
the pool could be folded and stored for
to the 2006 Michigan Residential Building Code, any swimming pool, hot tub or spa over 24
inches in depth requires a building permit. Any pool over 24 inches in depth requires a bar-
rier.

A barrier is defined as a fence, wall, building wall, or combination thereof which completely
surrounds the pool and obstructs access to the swimming pool.

If the barrier is a fence: A fence shall be 48 inches above grade...maximum vertical clearance
between grade and bottom of the fence shall be 2 inches...openings in the fence shall not allow
a 4 inch sphere to pass through...the fence shall not be climbable...only vertical members or
chain link-mesh shall be 2.25 inches unless slats are woven into the chain link...the fence shall
have a self-closing, self-latching gate with the release mechanism being 54 inches from the
bottom of the gate or in the alternative, be placed on the pool side of the gate — 3 inches from
the top.

Where the swimming pool is 48 inches (4 feet) deep and accessed by a ladder or steps, the
sides of the pool may be used as the barrier. However, the State of Michigan Building Code
requires that the pool ladder or steps shall be capable of being secured, locked or removed to
prevent access to the swimming pool.

Senior Center Welcomes All
By Senior Center Director Sue Aleo

It is so exciting to be involved in our great senior center and to experience the growth we have
seen. We are having a lot of fun and would like to extend a welcome to each and every one of
you to come and join us. There is a wide variety of activities, programs, and events.

Activities and services we currently offer include:

Euchre, Bridge and other cards games

Nintendo Wii System games such as bowling, golf and billiards, etc.

Bingo every Friday at 1:00 p.m.

Lending Library, sing alongs, chair exercises, knitting activities

Monday, Wednesday & Friday we offer a nutritional lunch for a $3 donation
Third Tuesday of each month we hold a potluck lunch

We have many guest speakers & educational programs that appeal to everyone
Medical equipment to loan and a referral service to other senior service providers

There are several volunteer opportunities here at the center. At this time I would like to express
my gratitude for the current volunteers and invite others to join us. Some of the volunteer op-
portunities are assisting with food service, helping with activities, programs and fundraisers.
These are just a few examples and there are many more.

Are there any activities or programs that we do not offer currently that you would like to have
here at the Senior Center? Would you like to become a volunteer? If you are interested in any-
thing here at the center from attending a luncheon, playing Bingo, volunteering or have any
suggestions Please call us at (517) 641-6728 ext. 126. You may also email us at
saleo@bathtownship.us. We will look forward to speaking with you.

Bath Farmers Market Task Force Seeks Input

The Bath Farmers Market Task Force is seeking public input to help shape plans for the market.
The task forceds goal is to present a plan
ket in 2010. The task force has developed a Mission Statement and Guiding Principles and both
will help steer the task force through its decision making process.

Your input will help to ensure that the market reflects the desires of the community. The Mission
Statement and the Guiding Principles are on
Click on Boards, then Farmers Market Task Force. Take a look and let us know what you think by
e-mailing farmersmarket@bathtownship.us, or by calling 641-6 7 2 8 . I f youdd
the farmers markete-ma i | | i st, | et us know by sending
keep you updated on progress.
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Firearms in Township Parks

Bath Charter Township enacted an
ordinance that bans the possession of
Y €ifdrfsSn HuSpSrks OBt &ufe of the®
1990 state preemption law, the Town-
ship does not have the authority to
prohibit the possession of firearms in
parks. In 1990, the Michigan legisla-
ture enacted MCL 123.1102 which
provides, in perti
government shall not impose special
taxation on, enact or enforce any ordi-
nance or regulation pertaining to, or
regulate in any other manner the own-
ership, registration, purchase, sale,
transfer, transportation, or possession
of pistols or other firearms, ammuni-
tion for pistols or other firearms, or
components of pistols or other fire-
arms, except as otherwise provided by
feder al law or | aw
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nent
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Therefore the section of the ordinance

that bans the possession of firearms in

parks is invalid and will not be en-

forced. The Township maintains the

authority to enforce all other items

addressed in this ordinance.

A correction will be made in the Muni-
code on-line version of the Bath Ordi-
nances as soon as practical.

Meeting Minutes Available to
Citizens in Many Forms

The Township often receives requests
from citizens for copies or access to
various meeting minutes. We can
provide this information in a number
of formats. First, all meeting minutes
are available on-line at the Town-
ship’s website:
www.bathtownship.us. Second, a
citizen can request that BOT agendas
and minutes are e-mailed to them on
a regular basts. Finally, the Town-
ship can send the meeting agenda and
minutes through the traditional mail
system.

If you are interested in being put on
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tact us at Township Hall. Your e-mail
information will be keep confidential
and strictly used for the purposes of
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ke to be added
message to the

n ti

he (wy
to

same addr e



From the Desk of Clerk McQueen

Pleasant Hill and Rose
Cemetery Water Expansion

Water has recently been extended at both Rose and Pleasant Hill Cemeteries.
The water has been extended to the west side of Pleasant Hill Cemetery (Sections
8, 9 and 10). The extension for Rose Cemetery is at the east side (Sections AAA &
BB). These extensions should make it easier for visitors to the cemetery to water
their plants.

August 4, 2009 Election

There will be an election on August 4, 2009 to vote on a millage

renewal of up to .20 mills for the Clinton Area Transit Authority.

The close of registration for this election was July 7, 2009 at 5:00

p. m. Absentee Ballots are availabl
Webster Road, P.O. Box 247, Bath, Michigan 48808. If you have

any questions please feel free to
phone 641-6728 or e-mail kmcqueen@bathtownship.us.

Bath Township Capital

Improvements Program

A Capital | mprovements Program is
capital expenditures and is one of the most important responsibilities of
local governmental officials. The Capital Improvements Plan is a compila-
tion of six fiscal years of public projects which include parks projects, road
improvements, public water and sewer projects, etc. The plan is reviewed
and updated on an annual basis by Township staff, the Planning Commis-
sion and the Board.

In recent months, Bath Township staff and the Planning Commission have
been working to compile and review Capital Improvement Project requests
for the upcoming six fiscal years (2009-2014). The Michigan Township
Association featured Bath Township on their website as an example to other
communities for establishing a Capital Improvements Program and provid-
ing rating criteria for project requests. On June 234, the Planning Com-
mission provided their preliminary scores for each of the projects and is
recommending to the Township Board that the Capital Improvements Plan
2009 be adopted. Please see the Township website for the Capital Improve-
ments Plan Summary (located on the Planning Department page) .

Bath Charter Township
14480 Webster Road
P.O. Box 247
Bath , MI 48808

Phone Numbers:

Township Hall 641-6728
Police Dept. 641-6271
Fire Dept. 641-7811
Emergencies 911

Burning Permit 641-6619
Senior Center 641-6728

Planning News: Incorporating Wind
Energy in the Township

bwith g1®risihgtdchndlo@y of wind énBrgyi Ng a
systems, local governments throughout the
nation are beginning to create new ordi-
nances and regulations for dealing with
these structures. Bath Township is no dif-
ferent; Township staff, the Planning Com-
mission and the Board have been involved
in discussions on wind energy and are mov-
ing towards creating an ordinance to help
accommodate small wind energy systems
(mostly used in residential and commercial
areas). These on-site use wind energy sys-
tems typically have just one turbine and
contain towers up to 40 meters high. Town-
ship staff, Planning Commission and Board
members recently participated in DeV
tion Workshop on Wind Energy where zoning issues were addressed and ex-
amples of small wind energy systems were presented.
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