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Strategic Planning: A Road Map
For the CommunityoOs| cuertsur e

R ecognizing the many challenges facing our community, the Township Township Board of Trustees
Board took significant steps toward preparing for the future by approving Tom Schneider
for the first time a strategic plan that will allow it and succeeding Boards to en- Supervisor

517-641-6728

sure that we never lose sight of a future beyond individual terms of office. P T

This sounds like an obvious goal, but
Kathleen McQueen

it is often difficult to accomplish in the face [ Read the Strategic Plan at: Clerk

of daily pressures to respond only to to- 517-641-6728

e pathtopashi g

daydés needs. We recpgni k i | n gmequeen@bathtownship.us
and acting strategically, as well as tactically, requires more than personal com- Jeff Garrity

mitment. We needed a policy framework that would demand such action, and Treasurer

provide the structural support for it. 517-641-6728

L L. . jgarrity@bathtownship.us
The timing of this first strategic plan accounts for the fact that the commu-

nity is faced with a number of issues that will be seen as defining moments in Paula Clark

. R Trustee
our development. The township has changed significantly over the past few 517-339-6568
years and your government is responding accordingly. Our attention is focused pclark@bathtownship.us
on the recognition that we have a high quality of life in our community. Further, ik Curti
. . . . . . . . IC urtis
improving upon the reliability and responsiveness of our public services is a Trustee

means to maintaining and improving that quality. 517-339-5575

Simply identifying the Township's goals, objectives and key tasks will not reurtis@bathtownship.us

lead to tangible improvements. For Bath Charter Township to meet the new Walter Pett
strategic commitments will require a higher degree of focus and public account- Trustee

ability for Township services. Comprehensive analysis of the Township organi- gvlgéftgl-oﬁﬁfownship.us
zation and services to identify potential for restructuring and increased efficien-

cies through the development of a comprehensive organizational plan will help 'T-fu‘;'t‘ezumer
provide this focus and accountability.

517-353-5926
Ideally, the strategic plan and updated organizational plan will be directly Iputtler@bathtownship.us
tied to the Townshipds budget. The Iinkar(g,vﬁshi&,_fa,r,ves to sftrengt
between resource allocation and specific results. While this is our goal, there is 517-641-6728
more to be done to more effectively establish that link. In the 2010 budget proc- .
L Police (non-emergency)
ess we have taken some initial steps towards performance-based management 517-641-6271

that directly relate to the objectives identified in this plan. In subsequent years,
we will continue to monitor, refine and carry out this strategic plan. The strate-
gic plan is not a static document or process. It must change to reflect the

changing community. Senior Center
517-641-6728 (ext. 126)

Fire (non-emergency)
517-641-7811




Parks and Recreation

Wiswasser Park Awarded Grant from Land & Water Conservation Fund

In September the Township was notified that the Michigan Department of Natural Resources had selected the barrier-free
playground project for Wiswasser Park for funding through the Land & Water Conservation Fund. The $73,500 grant will be
used to install playground equipment that facilitates the inclusion of children with physical challenges. The Township is working
hand-in-hand with the Friends of Park Lake to raise additional funds for this project. Your donation can be made directly to
Bath Charter Township and is a tax-deductible contribution. Contact the Township Offices at 641-6728 for more information.

Time For the Deer Pole

On November 15th the Township will be hosting the annual Deer Pole event at the Senior Center. The event is sponsored by
Chuck DeSander of Specialized Deer Processing. One lucky winner will receive a free shoulder mount for displaying his or her
trophy on our deer pole. Door prizes will be drawn every 10 minutes. Come down and meet Sparty the deer tracking dachshund
and enjoy a menu of wild game dishes. Questions can be directed to Becky Goodwin at 641-6728.

Non-Motorized Pathway Master Plan Integrates Recreation with
Function and Leads to Webster Road Safe Sidewalk Project

Over the course of the past several months the Township has been working with Bath Community Schools on their Safe Routes to
School Initiative as we develop a non-motorized pathway plan for our community. The partnership with the school was a logical con-
nection: both agencies are concerned about connecting population centers with points of interest
within the community. In this case we are linking school children with school facilities.

The Townshi pd s-motorized infeasiticturers based npon the tenants of the Compre-
hensive Land Use Plan which calls for the i mpl
tect the quality of life in Bath Township. It is our belief that developing a system of paths and side-
walks which connect people to destinations will promote less vehicular traffic, promote more pedes-
trian and bicycle use and reduce the need for public infrastructure investment over time.

Utilizing the information gathered from the constraints analysis, interaction with MDOT, the Clin-
ton County Road Commission and input from public meetings, the Master Plan identifies priority cor-
ridors across the community. The number one priority is public safety. This allowed the Township to
mesh its interests with the school 6s Safe Routes to Sc hionwfthepr og]
infrastructure development costs. The corridors identified in the Plan are: Webster Road, Sleight Road/Stoll Road, State Road (East
Lansing Trail connection), Center Road/Marsh Road (Meridian Township connection), and the Park Lake area.

The Township Board of Trustees will be reviewing and adopting the Non-Motorized Master Plan prior to the end of 2009. In the
meanti me, you can view the Afinal drafto of the Mast er Plownshipby
Offices.

Project 2009: Webster Road Safe Sidewalk. The Non-Motorized Pathway Plan has identified the Webster Road corridor as
one of our communityés most problematic areas in ter msstartelonpede
resolving this problem by developing and presenting to tkekBOTBoar
approved moving forward with the construction of a sidewalk in the 2009 fiscal year.

Webster Road has become an issue of public safety due to increased motor and pedestrian traffic, plus the number of new resi-
dences in the immediate area. Currently, pedestrians utilize the traffic lanes in the roadway as a means to travel the corridor. During
winter months, the problem is compounded when roads are slippery and many pedestrians use the
center lane of Webster Road as a walking path.

Traditional estimates have been $70,000 to $80,000 to hire concrete firms and landscap-

ing companies to build the sidewalk and retaining walls. However, a united community effort will
get the job done at about 1/3 of the cost, falling well below budgetary constraints. Many area busi-
nesses and citizens volunteered their time, equipment, employees, and expertise to help make Pro-
ject 2009 a success. The community is truly fortunate to have dedicated citizens and businesses
who willingly give of their time and resources to make projects such as the Webster Road Safe Side-
walk project a reality. Thank you to all who participated in this project.




Township Activity Center:
Creating a Sense of Place

As part of the recently updated Bath Comprehensive Plan and the Capital Im-
provements Program (2010-2014), the Township Activity Center (TAC) is envi-
sioned by the Township to be a main focal point of economic and community
activity. The Township Activity Center encompasses the area, as illustrated in
the map below, just north of Sleight Road along Webster Road, south to the I-
69 interchange (Main Street is also included in the TAC). This area will consist
of a mixture of residential, commercial, governmental, office and educational
uses occurring as denser development in a small geographic area. In order for
the TAC to function properly, vehicle and pedestrian access points will be im-
proved. The first step to creating
evaluate and make recommendations for improvements through a proposed
streetscape design study which will help decide what kinds of streetscape im-
provements (lighting, signage, sidewalks, benches, etc.) will help to bring this
area back to life.

We encourage you to become part of this process and contribute your thoughts
and ideas to the Township Activity Center vision. We look forward to your in-
put!

Bath Charter Township
Township Activity Center- Future Land Use
Future Land Use Classifications Draft-2009

Rural
Low Density Residential
Medium Density Residential
I High Density Residential
B Manufactured Home Park

B Community Commercial
New Main Street Commercial
M Interchange Commercial

M Educational
Community Facilities

[Z71PUD Open Space (Golf Course)
21 Open Space Bengal

Open Space Drainage
[ZZ) Open Space MSU

@ Traffic Circles

3 Township Activity Center

Township Board of Trustees

I niti ates ACommuni
Engage

versationso to
zens on Key Issues

On December 5th at 9:00 a.m. the
Township will hold the first of a series
of quarterly meetings called

Afcommunity conversation

purpose is to engage our citizens in
dialogue regarding significant issues
and current events impacting the Bath
Community.

Please join us at the Bath Senior Cen-
ger on De%cember étl? ato: 'I? a m. for 5 6

ownshlgo

We wﬂl be talking about current ser-
vices, how we are investing your tax
dollars and what other services the
Township should offer.

| Canoét See |t

As Mother Nature paints the sur-
rounding environment with spectacu-
lar colors and the foliage starts to fall;
keep in mind what your neighbors are
viewing from their property. Also be
mindful of what passersby see as they
travel through the Township and the
impression it leaves with them.

Starting November 2, 2009 an assess-
ment of the Township will be con-
ducted by the Ordinance Compliance
Department, noting potential Ordi-
nance Compliance issues relative to
the storage of trash, rubbish, junk,
junk motor vehicles and building ma-
terials. The assessment will be con-
ducted from the road. Pictures will be
taken and assessed, followed by a
letter requesting assistance in achiev-
ing compliance. The definitions in
whol e are availab
web page at www.bathtownship.us.

Please note that if a complaint is re-
ceived but cannot be verified from the
road, other measures will be taken to
achieve a fair and equitable resolution
to an Ordinance Compliance issue.

Maintaining healthful surroundings
for life in agricultural, residential and
non-residential areas is attainable
through the joint efforts of the entire
community.

From



From the Desk of Supervisor Tom Schneider

The Community Needs You:

At the end of every year some appointments come due
appointments are for two or three years. For a I|list of
cember my office will be making recommendations to the Board of Trustees for several of these committees. I invite all
citizens of Bath who have an interest in serving their township to fill out a short committee application form available at
the Township Hall or on-line at the web site: www.bathtownship.us.

Let me take this opportunity to thank all who have volunteered in the effort to keep our township humming; your
service to the township is invaluable.

for
com

Farmers Market Plans Growing

The Bath Farmers Market Task Force held a meeting Oct. 7 at Couzens Park to gather reac-
tion from the public concerning using the park as the location for the proposed market. While
the task force has not yet submitted a recommendation to the board, the group has made some
preliminary decisions, including the Couzens Park location. Response from those who attended
was very positive. Couzens Park is between Main Street and Webster Road, across the street
from the Bath Middle School.

Other tentative decisions made by the task force include beginning the market in July of
2010, with opening hours from 3 p.m. to 7 p.m. on Thursdays. Thursday was chosen because of
the small number of markets on that day in the Greater Lansing area, giving the market a better
chance to attract local growers. The task force also plans to recommend holding an indoor mar-
ket on Thursdays at the Bath Community Center during the winter months.

The Farmers Mar ket Task Force continues to seek input fr oim
ciples and meeting minutes, visit the Bath Township web sisMa-
ket .o You c¢an a l-madingfarneessmadket @bathipwnshiplmsyor by calling 641-6728.

Bath Charter Township

1448P0(\)’Vg%§<t22$03d PRESORTED STANDARD
Bath , MI 48808 U.S. POSTAGE
PAID

Phone Numbers: BATH, MI 48808
PERMIT NO. 006

Township Hall 641-6728

Police Dept. 641-6271

Fire Dept. 641-7811

Emergencies 911

Burning Permit 641-6619

Senior Center 641-6728 Current Resident or Box Holder
Bath, Ml 48808

Website: www.bathtownship.us

t he
(www

1



